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MARIACHI IMPLEMENTATION PROPOSAL 

 
RATIONALE 

 
It is the goal of the _____________ School District to implement a Mariachi Education Program 
with the objective of providing students of various ethnicities with an exceptional educational 
experience that would expand their cultural awareness and promote a lifelong appreciation for 
music. The program would offer students, many of them from lower socioeconomic 
backgrounds, a high-quality musical experience of a multigenerational tradition rooted in a 
sound, sequential, standards-based curriculum. Additionally, students would develop sensitivity, 
understanding, and respect for peoples from a broad spectrum of ethnic-cultural backgrounds. 
 
Program Goals  
• Students will gain an understanding of the historical development of mariachi music.  
• Students will explore and experiment with different musical styles and techniques to further 

their understanding of improvisation and musical interpretation.  
• Students will gain confidence in their abilities as individual musicians and as members of a 

group.  
• Students will participate in high-quality musical experiences from an established musical 

tradition.  
• Students will gain an understanding of musical form.  
• Students will gain and develop a lifelong appreciation of and interest in music. 
• Students will develop critical thinking and problem solving skills, and a sense of personal  
• responsibility as they increase their performance skills.  
 
Objectives  
• To develop an appreciation for musical form and its development  
• To understand regional and historical variations of mariachi music  
• To develop the ability to successfully demonstrate a variety of mariachi skills and techniques 

using appropriate instruments  
• To incorporate traditional rhythms used in mariachi music into musical performances  
• To increase awareness of the literal and emotional content of music  
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BEGINNING MARIACHI 
SAMPLE COURSE SCOPE AND GOALS 

(HETEROGENEOUS APPROACH) 
 
Course Scope: 
 

This one-year course is designed for the student who is interested in learning to play a 
mariachi instrument including violin, trumpet, guitar, vihuela and guitarron.  It includes 
the development of skills necessary to become independent as a musician.  This course 
concentrates on the development of note-reading skills, aural skills, singing skills, 
rhythmic patterns, intonation, and tonality inherent to the mariachi genre. A progression 
of fundamental and technical proficiency is expected.  

 
Course Goals: 
 

1.   To develop age-appropriate individual singing and playing skills leading to 
 independence as a mariachi musician. 

2.   To develop the singing and playing skills necessary to create an ensemble sound in 
 the basic mariachi styles.  

3.   To identify and respond appropriately to music notation. 
4.   To develop the ability to play with correct intonation. 
5.   To demonstrate an understanding of the form and structure of the basic mariachi 

 styles.  
6.   To demonstrate nuances inherent to the basic mariachi styles.  
7.   To demonstrate reasonable progression in fundamental and technical proficiency. 
8.   To develop skills to compose and arrange simple melodies and harmonies in one of 

 the basic mariachi styles.  
9.   To recognize the relationship between mariachi and ballet folklorico. 
10.  To recognize the relationship between simple mariachi styles and the historical 

 significance of their roots from the various states of Mexico. 
11.  To discriminate with regard to quality of performance and composition through the 

 demonstration of basic listening skills.  
12.  To prepare students for introductory mariachi performance experiences.  
13.  To develop attitudes enabling continued participation in musical experience 

 throughout life.   

PLAN NOW TO ATTEND. . . 
 

NATIONAL MARIACHI WORKSHOPS FOR EDUCATORS® 

IN LAS VEGAS! 
 

JUNE 23-27, 2014 
GOLDEN NUGGET HOTEL AND CASINO 

Insert Web Address HEre 
http://bit.ly/MariachiLV  

 
WENGER-SPONSORED SCHOLARSHIPS AVAILABLE! 



Commentary: Mariachi

¡Mariachi!
By Ruben Newell

If you pull out a yearbook from the 1960s and look up the band section, what will you see? A 

marching band, a concert band, small groups, and maybe a stage band? Take out a yearbook 

from the 1980s and you will probably see the same thing, except the stage band has likely 

changed its name to “jazz band.” What about your 2011-2012 yearbook? Still a marching band, a 

concert band, and jazz band? That’s how the yearbooks look at Denison High School. The problem 

is that while the students have changed dramatically in Denison over the last 50 years, the instru-

mental music program has been made of the same three major components: concert band, marching 

band, jazz band. When the 2012-2013 yearbook comes out, something will have changed. There 

will be marching band, concert band, jazz band, and mariachi.

What do you know about mariachi? Maybe 
I should ask that in a different way: what do you 
think you know about mariachi? If you are like I 
was two years ago, you think you know what ma-
riachi is. If you are also like I was two years ago, you 

are probably wrong. Over the last two years, I have 
learned that I didn’t know anything about mariachi. 
I learned that mariachi is a very passionate genre of 
music. I learned that the musicians that make up 
these mariachis are outstanding musicians with a 
wealth of knowledge about theory and technique. 
I learned that the top musicians in mariachi are al-
most all classically trained, and some hold degrees 
in composition or performance from major schools 
of music. I also learned that there was a population 
of our student body with a cultural connection to 
mariachi that I was not fully serving.

Denison, Iowa has changed considerably over the 
last 20 years. If you look up the 2010 census, you 
will find that Denison has a population of 8,300, and 
was one of the few rural Iowa cities to grow in popu-
lation from 2000. That growth is centered around 
the 40 percent of our community that is of Hispan-
ic decent. They are the families having more kids, 
which is why our school district of 2,200 students is 
57 percent Hispanic. Our high school is around 775 
students, and about half are Hispanic.

I know that Denison’s story is similar to the story 
of many towns in Iowa. The increasing diversity in 
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our student body is what makes our 
school special, but also provides chal-
lenges when planning curriculum and 
deciding what extra-curricular activi-
ties should be offered. When I first saw 
the ethnic breakdown of our district, 
the first thing I thought was, “Are we 
engaging as much of our student body 
as possible in music?” Thanks to a very 
strong middle school band program, 
directed by Patti Bekkerus, the in-
strumental music program in Denison 
serves a large portion of our student 
body. In fact, while the percentage of 
Hispanic students has risen in Deni-
son, the instrumental music program 
involvement has not declined. It was 
not a question of if we could involve 
more students in music – rather could 
we involve more students deeper in 
music.

Discovery
In the fall of 2010, it came to my 

attention that there were a growing 
number of mariachi programs in the 
southern and western United States. 
The more I looked into them, the more 
I wanted one here in Denison. For six 
months, I looked up school districts 
on-line and contacted directors from 
around the country, but came to find 
that there were no school mariachi 
programs in Iowa. I knew I wanted to 
start a mariachi at DHS, but without a 
contact or colleague nearby to consult 
with, the outlook looked grim. Then, 
I received my 2011 Iowa Bandmas-
ters Association Conference magazine. 
There, staring me in the face, was a ses-
sion on starting a mariachi program.

That day in May at IBA changed the 
course of the instrumental music pro-
gram in Denison. West Music, out of 
Coralville, had brought in Marcia Neel 
from Las Vegas to talk to us about what 
mariachi is and where we could go to 
get some training. That training was 
in June in Las Vegas, and West Music, 
along with Yamaha and Wenger, were 
offering some financial assistance to 
an Iowa director who wanted to start 
a program at their school. I left the 
clinic, found Patti and said, “We’re go-
ing to Vegas this summer.” We lined 
up a meeting with our superintendent 
as soon as we possibly could the next 
week and I braced myself to tell our 

boss that we wanted to go to Las 
Vegas and learn how to start an 
entirely new program at Deni-
son.

Our superintendent, Michael 
Pardun, was enthusiastic about 
the idea. He committed to send-
ing us to Vegas for a week and 
buying the instruments we need-
ed to get our mariachi program 
started in the fall of 2011. We 
had a meeting with our building 
principals, and it was all given 
a green light. Just like that, in 
the span of a couple months, we 
went from a dead end to a new 
program.

Patti and I spent a week in 
Las Vegas in late June, 2011, 
meeting some outstanding mu-
sic educators and learning how 
to play new instruments (as well as a 
much-needed refresher from our col-
lege string methods class). We learned 
about the history of mariachi and 
worked with other band and orchestra 
directors who were also trying to start 
mariachi programs in their schools. 
During that week, our vision for a ma-
riachi program was clarified and we 
started forming our plan for getting 
our program off the ground. When we 
returned to Denison, we had another 
meeting with our superintendent, and 

the following week, all of our new in-
struments were ordered.

Implementation
In September, we decided to start 

our first mariachi group with members 
of the eighth-grade band. We took a 
period to give the eighth-grade band a 
presentation about mariachi, followed 
by a short survey from each student 
concerning their interest in being in 
this type of ensemble. We had to limit 
the number of students based on the 
number of instruments we had. By the 
middle of September, violin and guitar 
lessons had started. For a few months, 
the violins and guitars learned in sepa-

rate classes, twice a week for 30 min-
utes. Out of the guitar class, we chose 
two students who were excelling to 
make the switch to vihuela (a smaller, 
five string guitar) and guitarron (the 
bass instrument of the mariachi). Even-
tually, the flutes and trumpets were 
added to the guitar class.

Since we were using the eighth-
grade band members for our first mari-
achi, we did not need to start trumpets 
or flutes. For the guitars and violins, 
we used the Simplemente Mariachi 
beginner method. When the violins 

reached lesson 16, they had the tools to 
play though the first full arrangement, 
“De Colores.” At that point the entire 
mariachi was put together to start re-
hearsing for our first performance. The 
group rehearsed twice a week for 30 
minutes.

By winter break, Denison Middle 
School had its first mariachi, and they 
had a name: Mariachi Picoso. The stu-
dents picked it out themselves, because 
“picoso” means spicy, and they thought 
they were pretty spicy. Their debut per-
formance was in late March, and Maria-
chi Picoso performed three songs. One 
of them featured a member’s father as 
a vocalist. The performance went well, 

“Some of the most rewarding educational experiences 
I have had have come over the last two years as a part 
of our mariachi program.”

Jocelyn Moran and Jessica Cantu sing “De Colores” at the 
March, 2012 debut of Mariachi Picoso.
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and it was well received by the com-
munity.

That first performance brought us 
some attention, including from a jour-
nalist in Des Moines, who came out to 
DMS to interview us and a few students. 
The result was an article in numerous 
papers across Iowa about what ap-
peared to be Iowa’s first school mariachi 
program. Thanks to that coverage, we 
spent the rest of the 2011-2012 school 
year learning three more songs out of 
the Libro Acompanante book series in 
preparation for two performances in Des 
Moines that June at educator conferenc-
es. Later in June, Patti and I returned to 
Las Vegas to get level two training and 
brought back plans for expansion of our 
mariachi program into the high school.

Today
Today, as I write this, Denison Com-

munity Schools has two mariachis – 
one at the middle school and one at 
the high school. It involves about 50 
students: a number that is limited by 
the number of instruments the school 
owns. The school has purchased three 
vihuelas, two guitarrones, fifteen gui-
tars, and fifteen violins. We also have 
trumpet and flute players in both 
groups, as well as a few violin and 
guitar players who own their own in-
struments. Our middle school group 
is made up of a new batch of eighth-
grade band members, and have just 
started violin and guitar classes. Our 
high school group, which is primarily 
made up of our first group of eighth-
graders from last year, has chosen a 
name: Mariachi Reyes del Oeste (“kings 
of the west”). Since our school mascot 
is the monarchs and we are in western 
Iowa, the name seemed to fit! Mariachi 
Reyes del Oeste just finished present-
ing at the IMEA (Iowa Music Educa-
tor Association) conference this past 
November, thanks to Robin Walenta 
at West Music and Marcia Neel from 
Music Ed Consultants in Las Vegas. 
They had the chance to perform with 
Maestro Jose Hernandez, who is one 
of the most well-known mariachi lead-
ers/musicians/composers/arrangers in 
the world. Maestro Hernandez also 
worked with the mariachi students – 
an emotional, musical experience that 
those students will never forget.

Mariachi Picoso (March, 2012). 
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Make the music your own 

with RG by Otto link. Want to 

create soft and mellow sound, 

or maybe you want bright and 

edgy? RG’s uniquely designed 

parabolic chamber offers it 

all. Available in a choice of tip 

openings and three finishes: 

hard rubber, satin stainless-

steel, or special order in gold 

plating. The RG by Otto Link, 

another jj Babbitt exclusive.

Visit jjbabbitt.com 

Get the Most from Your Tenor Sax

MOUTHPIECES FOR ALL CLARINETS AND  SAXOPHONES
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GOLDEN NUGGET HOTEL & CASINO
                  LAS VEGAS, NV
                 JUNE 23-27, 2014
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GENERAL INFORMATION
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COURSE INFORMATION
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        Three Levels of Instruction Available:
    Mariachi Pedagogy: Beginning Song Styles
  Mariachi Pedagogy: Intermediate Song Styles*
    Mariachi Pedagogy: Advanced Song Styles*

Marcia Neel
$42* SPECIAL ROOM RATE

Marcia Neel
Additional Hotel Information at: http://bit.ly/GoldenNuggetMariachi
                     Call 1-800-634-3454 to Book Rooms
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Must Mention National Mariachi Workshops for Educators
                    to Secure this SPECIAL RATE!
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         Includes $250 Resort Discounts Book
   *Excludes Tax and $5 Daily Destination Fee

Marcia Neel
FINANCIAL ASSISTANCE
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Be among the first twenty (20) to sign up for the Beginning Song Styles Course
                  to receive a $100 Scholarship from Wenger Corporation!

Marcia Neel
            Registration Forms will be Posted at http://bit.lyMariachiLV
Download and Complete the Form and Submit via FAX at 312.225.5211 or
                             Register by Phone at 312.788.1133


Marcia Neel
                      http://bit.ly/MariachiLV
  Subscribe to the Mariachi Workshops E-News at:
  www.musicedconsultants.net/mariachiworkshops
                              702.361.3553
             marcia@musicedconsultants.net
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West Music      Wenger Corporation
CenturyLink    Yamaha Corporation
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As you look at your band program 
in your school, ask yourself if you are 
reaching the students with the same 
three major components that have been 
around for generations. If you are, then 
great, but maybe there’s something else 
out there that could enhance the mu-
sic education of your students. Maybe 
a mariachi program doesn’t fit your 
school’s population. Is there something 
else that would fit better? For Denison, 
it was mariachi, and I know there are 
directors out there reading this that 
think a mariachi program would fit into 
their school, too. If so, give Patti or I a 
call and we will tell you all about how 
we got the courage to follow through 
with this program, and you can, too. In 
spring of 2011, when Marcia Neel told 
me to stop worrying about it and just 
do it, she said that it would be a great 
addition to the band program and that 
it would be well-received by everyone. 
She was right.

If you can’t tell, I am excited about our 
mariachi program. Some of the most re-
warding educational experiences I have 
had have come over the last two years as 
a part of our mariachi program. Is it scary 
starting something new? Yes – but it is so 
rewarding. Have I questioned if we were 
doing the right thing? At the beginning I 
did, but I clearly remember the day when 
those doubts were put to rest. Right af-
ter we got the first group together for the 
first time after sectional rehearsals, I had 
them get out a piece called “Duermense.” 
About two measures into the song, one 
of the violin players stopped, perked up 
and said, “My mom used to sing this to 
me at bed time.” At that moment, I knew 
we had something special – we had 
found a way to connect our instrumen-
tal music program more intimately with 
a large part of our student body. We had 
made a personal connection with them 
through music. In the end, that’s what re-
ally matters.

Patti Bekkerus and Ruben Newell are the band 
directors for Denison Community Schools. Mr. New-
ell is in his 13th year teaching instrumental music, 
including 4 years in Denison. His current teach-
ing duties include the Denison High School Con-
cert Band, two jazz bands, pep band, the Monarch 
Marching Band, mariachi, and all 9-12 lessons. He 
is currently the webmaster of the Southwest Iowa 
Bandmasters Association. 

Mrs. Bekkerus has been teaching instrumental 
music for 26 years, including 19 years in Denison. 
Her current teaching duties include 6th grade band, 
7th grade band, 8th grade band, DMS Jazz Band, 
Middle School Marching Band, mariachi and 6-8 les-
sons. She is currently the middle school honor band 

chair for southwest Iowa, as well as Past-President of 
the Southwest Iowa Bandmasters Association. 

Visit Denison’s mariachi program online at www.
MonarchBand.org, and on Facebook: www.facebook.
com/mariachiReyesDelOeste/.

A version of this article first ap-
peared in the Fall 2013 edition of The 
Iowa Bandmaster, Vol. 71, No. 2.

Ruben Newell, Eric Ramirez, and Patti Bekkerus.
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Honor, tradition, integrity, and 

quality; these are the foundation of La 

Tradición Music. From our authentic 

instruments and innovative accessories 

to our expert consulting services, La 

Tradición Music can provide you with 

the tools you need to go from starting 

your first Latin music ensemble to 

creating new curriculum standards.

Contact us to find out how we 
can help you bring Latin music 

and Mariachi into your classroom!

1-855-826-4682

info@latradicionmusic.com

www.latradicionmusic.com

Find us at Midwest!
Booth #329!



MARIACHI PROGRAM BASICS 
Items Referenced Below are Available through La Tradición Music—a Division of West Music 

 
Instruments:  You may already have many of these (see page 6 of handout for photos). 
• Classical Guitars – Approximately $99 each 
• Vihuelas – Approximately $399 - $649 each 
• Guitarrones – Approximately $480 - $1,045 each 
• Violins – Approximately $250.00 - $ 700.00 each 
• Trumpets* – Approximately $500.00- $1,500.00 each 
*Jose Hernandez performs exclusively on the Bach Stradivarius LR19043B 
 
Miscellaneous Equipment: 
• Assorted Wenger storage racks configured for mariachi instruments 
 
Method Books: This set of books works well in either homogeneous or heterogeneous settings. 
• ¡Simplemente Mariachi! is a standards-based, assessment driven curriculum. It includes 

accompaniment CDs for students and the Director’s Edition contains an extra CD with 
printable lesson plans. Priced from $9.95 (Part Books) to $29.95 (Director Book) 
Published by Northeastern Music Publications.  

 
Music:  
• Libro Acompañante Músical is a collection of ten (10) beginning mariachi songs that go 

along with the ¡Simplemente Mariachi! Method Series. Priced from $6 (Part Books) to $16 
(Director Book)  
Published by Northeastern Music Publications.  

 
Music: Hal Leonard Mariachi Series 
• Cielito Lindo** (Beginning Arrangement by Jose Hernandez) HL 04003367 
• Marieta* (Beginning Arrangement by Jose Hernandez) HL 04003369 
• Por Un Amor** (Beginning Arrangement by Jose Hernandez) HL 04003363 
• Me He De Comer Esa Túna** (Beginning Arrangement by Jose Hernandez) HL 04003365 
• El Son De La Negra (Int/Advanced Arrangement by Jose Hernandez) HL 04003365   
* Instrumental recording provided at halleonard.com 
**Instrumental recordings plus age-appropriate vocal recordings provided at halleonard.com 
 
Music: Northeastern Music Publications 
• Las Ciudades (Beginning Arrangement by Jose Hernandez) Northeastern Music  
• El Rey De La Huasteca (Advanced Arrangement by Jose Hernandez) Northeastern Music  
 
Recordings: These recordings by Mariachi Sol de Mexico will help students learn the nuances of 
the various mariachi styles more quickly. 
• Corazon Buenas Noches  
• La Música 
• Mariachi Pride and Passion 
• Mariachi Sol de Mexico – 25 Aniversario 
• Sentimiento Ranchero       



Professional Development: Learn to teach Mariachi in one week plus get tips on how to recruit 
for the program, how to get partners to assist in funding the program, and how to implement the 
curriculum in a variety of settings. Standards-based teaching materials, 10-12 musical 
arrangements of assorted levels and a large variety of classroom teaching aids are also provided 
in hard copy as well as via flash drive. Wenger Corporation provides scholarships in the 
amount of $100 each to the first 20 who register for the Beginning Mariachi Course. 
 

National Mariachi Workshops for Educators® 
June 23-27, 2014 in Las Vegas, NV at the Golden Nugget Hotel 
Cost: $325 Registration plus $125 Conference Facilities Fee (Includes Lunch) = $450  
3 Graduate Credits are available through VanderCook College of Music 

 musicedconsultants.net/mariachiworkshops 
 
Important Contact Information: Many organizations are available to help you succeed! 

Marcia Neel Email: marcia@musicedconsultants.net 
Marcia Neel on Twitter: @MusicEdConsult 
Jose Hernandez on Twitter: @JoseSoldeMexico 
La Tradición Music—a Division of West Music: latradicionmusic.com  
Hal Leonard: halleonard.com 
Jose Hernandez’ Mariachi Nationals: mariachinationals.com 

 

   National Mariachi Workshops for Educators®  
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